Community Builders Activities
Template created by KCPHD

Instructions: Please provide a brief summary of progress made for each activity below for the CURRENT REPORTING
QUARTER. This summary should include key points, stay on topic, and be simple enough for those who arent familiar

Q1l 2026 Q22026 Q32026 Q42026

We have an alumni, Shasta

Marion running the youth
Elect youth board of directors board. She is meeting

monthly with them.

Youth Board meetings are

Schedule youth board meetings
once per month.

Prevention activities are
schedule for each month and

Develop monthly prevention activities schedule our summer programming
will begin in June.

This was renamed the Teen
Welness Retreat by the

Drug free youth retreat youth participants. It is
scheduled for April 10-12,
2026.

We helped promote Guiding
Good Choices and had 5
families participate in this
prevention campaign. We
also have a medication take
back and paper shredding
event scheduled for May.

Work with Cascade Prevention Coalition to
implement and promote prevention campaigns

Staff training for suicide screening 3 have been trained.

Staff training in trauma informed care 3 have been trained.

January: Focus on self care
for the teens, they made
sugar scrubs and essential oil
rollers. February: The teens
planned a Valentines Party
Implement prevention activities with 509Teens. March:
Shamrock Shakedown,
games and snacks with a St.
Patricks Day green theme.
Groups have been focusing
on random acts of kindness.




Successes

Template created by KCPHD
Instructions: Please provide a brief summary of successes you've seen during the CURRENT REPORTING
PERIOD. This summary should include key points, stay on topic, and be simple enough for those who arent
familiar with your project to understand. Each success needs to have its own cell.

Q1 2026 Q2 2026 Q3 2026 Q4 2026
We had well attended
prevention events,
listening sessions are
going well, support groups
and our daily attendance
has improved since the
winter. The kids are really
leaning into the randoam
acts of kindness campaign
and are being more
mindful about watching
for kind acts and doing
kind acts.



Challenges

Template created by KCPHD
Instructions: Please provide a brief summary of challenges you've seen during the CURRENT REPORTING PERIOD. This summary
should include key points, stay on topic, and be simple enough for those who arent familiar with your project to understand.
Each challenge needs to have its own cell.

Q1 2026 Q2 2026 Q3 2026 Q4 2026
We have had challenges
finding funding to provide
food for the support group
attendees. Another issue
has been transportation. We
have even reached out to
the Hein Legacy Foundation
who is looking into
transportation barriers in
Upper Kittitas County along
with HopeSource.




Output Data

Template created by KCPHD

Instructions: Please provide updated numerical data for each of the following outputs for THE CURRENT
QUARTER. Please do not use a year to date count; this will be automatically totalled in column F.

Q12026 Q22026 Q32026 Q42026 Totaltodate

Number of people exposed to/number
of public awareness campaigns and
messages

Number of individuals who have
demonstrated

improvement in knowledge, attitudes,
or beliefs related to prevention and/or
promotion

Percentage of individuals who have
demonstrated

improvement in knowledge, attitudes,
or beliefs related to prevention and/or
promotion

Number of individuals trained in
prevention or behavioral health
promotion

Number of youth participants in
prevention programs

Number of individuals referred to crisis
or other behavioral health

services for suicide risk, ideation or
behavior

Number of individuals trained in
prevention or behavioral health
promotion

Number of individuals trained in
trauma-informed care practices
Number of youth participants in
prevention services

250-300

25%

63

25

0

63

25

Average

#DIV/0!

0.25

63

25
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